HOUSE COMMITTEE MINUTES

February 16, 2012


Convened:	10:00 AM

Present:	Commissioner Hubbard, Commissioner Fronczak, and Commissioner Hazelbaker

Also Present:	Commissioner Swift, Commissioner Heinemann, Commissioner Vrablic, County Clerk Teresa Kubasiak, Sheriff Warren Canon, Register of Deeds Nancy Hutchins, Sheriff Warren Canon, Matt Fosdick IT Director, Tony Akers County Complex Manager, and Administrator Bud Norman

A discussion was held at the onset of the meeting regarding the outcome of a previous request from the Prosecutor’s Office to purchase a laptop computer.  Matt Fosdick, IT Director, said the computer was purchased and is being used.  The item was brought to the Committee after the purchase had been made.  The Committee asked if the purchase was not to come before the Committee before the purchase was made since it is a Capital Outlay item.  Mr. Fosdick said there is some question whether computers are considered a supply or a capital outlay item.  He said the State and Treasurer support anything less than $5,000.00 as a supply item.  The Committee said they feel this is something that needs to be clarified and would like the Purchasing Policy to be brought before the Committee at the March meeting.

Committee approved the amended agenda to include the heating and cooling issues at the Department of Human Services Building 

ITEMS FOR ACTION

Department of Human Services – Carpet Replacement
The Committee reviewed the three bids that were submitted from Longstreet ($9,790.00), Shemel’s ($13,431.00) and Willowbrook ($9,894.00) for carpet replacement at the Department of Human Services Building.  Tony Akers said that all carpet was the same commercial grade carpet; 2x2, 26 ounce.  Tony said DHS will purchase chair mats for the work stations to better maintain the wear of the new carpet.   Committee recommends:

Motion by                           and seconded by                            for approval of the bid from Longstreet at $9,790.00 for the carpet replacement at the Department of Human Services.  

The Committee asked if it was necessary for Finance to approve the capital outlay expenditure and Administrator Norman said it was not necessary because the budget was approved that included capital outlay.



ITEMS FOR INFORMATION

Rule X – House Committee
Administrator Norman reviewed Rule X for the 2012 Goals and Objectives.  The Committee would like to have the issue of the female population at the Jail included as an item.  Administrator Norman will make the changes and bring back to the March meeting for review.

Courthouse Memorial – Veterans (Building Grounds Policy)
Administrator Norman met with other County Administrators recently and posed the question about policies and procedures regarding memorials.  The only document close to a policy was from Berrien County and this is a Resolution as it relates to the naming of memorials.  There was nothing specific from any of the nearby counties.  Many of the Administrators feel that a policy may be more problematic than helpful.  The discussion was that it was more sensible to handle on a case-by-case basis.  

Veteran’s Affairs Counselor Charles Scott does have a drawing depicted of what they would like to propose for a Veteran’s Memorial here at the Courthouse.  The drawing has taken into account the request of not having a blocked view from the Prosecutor’s Office.  Commissioner Hubbard said he was hoping that another county would have a policy.  Administrator Norman said if this is the direction the County wishes to take he will draft a Policy.   Commissioner Hubbard said he sees a couple of issues with the memorial; 1) it impedes the visibility from the Prosecutor’s Office, and 2) what about other requested memorials that may be forthcoming as a result of approving this memorial?  

Commissioner Fronczak said that based on what our neighboring counties have said, it sounds like not having a policy is the direction to take.  The Committee agrees not to adopt a policy and would like to have Charles Scott attend the March meeting to present the proposed Veteran’s Memorial. 

Vehicle Request – Sheriff 
Sheriff Warren Canon is requesting to replace a vehicle that was totaled in an accident this past December.  He sought bids locally and Bobilya has the lowest bid at approximately $23,110.00.  The Ford dealership is $24,555.00.  These are both for outright purchases.  Sheriff Canon believes we can get a lease through the same dealership we have been using, Signature Ford, for approximately $7,200.00 per year.  This would be less than the outright purchase.  

Commissioner Swift asked if they have considered going to a V6 engine as opposed to a V8 to help with fuel economy.  Sheriff Canon said if it was all city response and driving he may be agreeable to the suggestion but when they are covering the entire County it is not feasible.  Commissioner Fronczak asked if the Sheriff would consider rearranging his fleet and not having the deputies take a car home.  This would help to save the cost for replacing the vehicle.  Sheriff Canon said no.  He is using the same format as the State Police by allowing the deputies to take the vehicles home.

The Committee asked Sheriff Canon to get an outright sale bid and lease bid from Signature Ford and bring back the information to the next meeting in March.  This would be for a Crown Victoria that is a Rear-Wheel-Drive vehicle.  

Sidewalk Change (Clock Tower Corner)
Administrator Norman said the road work that will be done on Division Street will be to mill and refill the road from Division to I-69 from June 4 to August 17.  This will include replacing the sidewalk corner at Pearl Street.  

Parking Lot Evaluation
Administrator Norman presented the analysis prepared by American Engineering Testing, Inc.  The analysis is lengthy and the conclusions are that cyclic freeze thaw action could have occurred.  We do not have information that it was placed and correlates to exact weather conditions at the time frame and environmental conditions.  Also, the analysis said it was not cured correctly.

Commissioner Hubbard asked what the next step will be, if any.  Administrator Norman said he will clarify with American Engineering that they took the environmental conditions into consideration when they did this test.  

Commissioner Fronczak suggested we ask if what they see in the cracking and scaling will affect the long term durability and structure or are aesthetics the only concern.  Commissioner Hubbard asked Administrator Norman to review the questions we plan to verify with American Engineering.

1) What is the long-term durability and life expectancy
2) Premature surface – is this a generic statement
3) Based on environmental conditions
4) Does it add significance
5) Clarify significance statement
6) Any fix or repair solution to this, is it shortening life of concrete

Heating / Cooling Issues at the Department of Human Services
Commissioner Vrablic said he attended the DHS Board Meeting and it was reported the heat went out completely in the building over the weekend.  There continues to be on ongoing issue of warm versus cold and the temperatures coming and going.  As he was sitting in the conference room attending the meeting there was a rush of cold air coming from the vents above.  He wonders if the unit replaced on the roof needs to have adjustment.  County Complex Manager Tony Akers said this is an issue they have dealt with since the system was installed.  He went into detail how the system works.  Mr. Akers is attempting to find someone who can come and look at the computer system to make sure the settings are correct.  Commissioner Vrablic said that all of the employees have personal heaters and the issue needs to be fixed because the employees have tolerated the heat issue for a long time.

Administrator Norman said he has a meeting scheduled with Zoe Lyons, DHS Director, to talk about this issue and other matters.  We could be talking about a substantial amount of money.  He wants to talk with them about their perception of the issues.  

Space Heaters – Policy
There have been a few instances where space heaters have caused a concern.  Tony Akers asked the Fire Marshall to look at the use of space heaters in the buildings.  Administrator Norman said before we go further with the recommendation for a Policy he feels he needs to obtain more information from Zoe Lyons.  Tony Akers said the space heaters are a safety concern and they are pulling energy and more cost.  Tony suggested banning the heaters for one month to see what the savings will be.  Commissioner Vrablic said the air handling system has never been right and we need to consider the issue of personnel and their health.  

Commissioner Hubbard said we need to continue the discussion and we will get a report from Administrator Norman on his meeting with Zoe Lyon and what the results are from the Programming Technician who will see if the computer system for the heating/cooling is working properly.

OTHER

Sheriff Canon voiced concern regarding the issue of purchasing items and the need to get a purchase order before items are purchased.  He is concerned with the timeliness of purchases.  The Committee said they feel a solution is possible and we have always been able to deal with these situations in the past.  He voiced concern with the progressing level of micromanagement.  

IT Director Matt Fosdick also voiced concern over the purchasing policy for computer equipment.  He feels it is a supply rather than a capital outlay item that would need the Committee’s authorization for any purchase over $1,000.00.  

Commissioner Fronczak asked at what point it changed from being a Capital Outlay to a supply item.  Administrator Norman said he will clarify this with the Auditors and talk with them about consistencies and we will review the Policy and limits at the meeting in March.

Public Comment
County Clerk Teresa Kubasiak clarified what the Appropriations Act states with regard to Capital Outlay items and necessary approval.



Adjourned:	11:22 AM

Submitted:	Commissioner Hubbard
		Commissioner Fronczak
		Commissioner Hazelbaker
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