FINANCE COMMITTEE MINUTES

February 10, 2012


Convened:	9:00 AM

Present:	Commissioner Olney, Commissioner Heinemann, and Commissioner Fronczak 

Also Present:	Commissioner Swift, County Clerk Teresa Kubasiak, Register of Deeds Nancy Hutchins, Friend of Court Toni McAlhany, Sheriff Warren Canon, Jane Sabaitis and Sara Roper of Maple Lawn, Dean DeVoe North Central Co-Op, and Administrator Bud Norman 

Committee approved the agenda.

ITEMS FOR ACTION

Bills & Accounts
The Bills & Accounts were presented for review.  Administrator Norman highlighted specific invoices. There were 24 invoices presented from 2011 and 140 invoices for 2012.  Committee recommends:
Motion by                           and seconded by                            that authorization is given to approve the Bills and Accounts in the amount of $231,327.39.

ITEMS FOR INFORMATION

Rule X -- 2012
Administrator Norman reviewed detail for goals and objectives under Rule X for 2012.  The goals include issues we intend to look at but this summary is not all inclusive.  The Committee indicated they would like to include balancing the budget without deficit spending for 2012.  Also, the Committee suggests they review Rule X each month to keep on target with the goals and objectives set forth.  Administrator Norman said he will bring back an updated Rule X for the Committee to review and approve at the next meeting.

District Health (Tri-County) Community Health Agency – Update
Commissioner Olney said the Finance Committee of the District Health Agency will propose to their Board to keep the budget as is, but if District Health is involved with any health issues at the prison they will bill Branch County for an amount up to $7,100.00.  Anything over this amount will be the responsibility of the District Health Agency to cover.  

Another Committee within District Health is looking at updating the District Health Agreement to make it consistent and fair across the three counties.

St. Joseph County advised the District Health Agency they are looking at pulling out of the agency and merging with St. Joseph County Mental Health.  If this happens they must give the District Health Agency 60 days notice.  There was a general discussion about how this may impact Branch County.
Retirement Update
Administrator Norman said he is continuing to receive communications and will be speaking with John Hancock again.  We did receive the legal opinion and the opinion stated we can transfer from John Hancock.  However, the recommendation was given to consult with a legal expert of insurance and annuity.  Administrator Norman said the next step will be to go to our legal counsel and find out where we may find expert legal counsel as recommended.  Administrator Norman said this would require identifying cost and bringing all of this information back to the Committee before making a decision.  In addition, we anticipate that John Hancock will be presenting different options (split cost, hybrid plan).  

Items for the next Finance Committee meeting to be held in February 24, 2012 include:
· Bills and Accounts
· Rule X
· Pension Plan Update  

OTHER

Fuel Contract
Sheriff Canon addressed the Committee regarding a bulk-fuel contract.  They have been seeking bids to get the best rate.  Last year they paid $2.89.  The best rate for this year (March 1, 2012 through February 28, 2013) is through North Central Co-Op at a rate of $3.18.  The other closest bid to this is $3,35.  There was a general discussion regarding the fuel contract approval process.  Mr. Dean DeVoe of North Central Co-op was present and explained how they work the contract for Government.  They have their own refinery in Southern Indiana.  The Committee agreed they will wait to present this to the full Board on Tuesday at the Board Meeting and understand the rate of $3.18 may change because it will be based on the February 14 market rate.  Clarification was made this contract will include all General Fund departments who have vehicles.

Lease Vehicles
Sheriff Canon said they have been looking locally to determine if they are able to get better vehicle leases than with Ford Motor Company.  Sheriff Canon said that Bobilya has presented a less expensive rate than Ford. 

Friend of Court – 2011 Budget Allocation
Friend of Court, Tony McAlhany, communicated with the Committee that she had presented a balanced budget for 2011 and based on projections was in good shape with the 2012 budget.  However, allocation adjustments were made by the Treasurer in December that has created a deficit for 2011.  The deficit is the result of an allocation for the true-up of pension plan costs of over $40,000.00.  

Toni said the Friend of Court is not able to absorb this cost nor should they be made to.  She has made contact with the State and they are not able to get this amount back from the State reimbursement as the federal laws and regulations prohibit this.  Toni said she was unaware this allocation would be made and feels it is not the responsibility of the department to try and fix this.

Administrator Norman said there are other departments in the same position.  Other departments were unaware of this too.  The county did not know these costs until the last quarter of 2011. The true-up costs were distributed across the departments based on salary and the number of employees in the pension plan.  When the audit is complete and if there is a deficit, it will be up to this Committee to determine how thy will pay the deficit (paid out of Contingencies in the past).  

Toni McAlhany said in the past when there has been a deficit the Board has always said it is her responsibility to make up the difference with reductions in her department budget.  Toni said she does not feel responsible unless they are going to settle this through the General Fund (i.e. Contingencies), then she does not have a problem with the deficit.  She has no reserves or funding to settle the deficit issue.

Commissioner Fronczak stated we knew about the true-up cost in September and asked why the allocation was not made at that time.  Administrator Norman said we did not know the exact amount of the true-up until early December.  

Administrator Norman said he will bring the Committee the magnitude of what this true-up allocation means to all departments.  Commissioner Fronczak asked if we keep the cost in the Delinquent Tax Revolving Fund instead of making the allocation what impact will there be.  Administrator Norman will bring the information back to the next meeting on February 24th.

Computer Equpiment – Prosecutor’s Office
Commissioner Fronczak asked about the issue with the Prosecutor purchasing a laptop computer.  Administrator Norman said he will need to review and report back at the next meeting.

Parking Lot – Lawyer Costs
Commissioner Heinemann said he was approached by someone why the County paid $6,000.00 for attorney fees for the parking lot issue.  He was told that the information was requested through a Freedom of Information and this was the cost.  Administrator Norman said the request was not made through our office and that the individual should provide their source of information.

Road Commissioner – Seal Coat Cost Increase
[bookmark: _GoBack]Commissioner Olney said the Townships are concerned with the rate to seal coat that went from $6,000.00 per mile to $11,000.00 per mile; almost doubled over last year.  Why did the cost double in one year?  Is this because of their retirement plan – are they off-setting this cost because of the retirement cost?  The Townships are concerned.  Commissioner Fronczak said this will be discussed at the next Township Supervisors meeting.
 
Adjourned:	10:30 AM
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