FINANCE COMMITTEE MINUTES

January 20, 2012


Convened:	9:00 AM

Present:	Commissioner Olney, Commissioner Heinemann, and Commissioner Fronczak 

Also Present:	Commissioner Swift, County Clerk Teresa Kubasiak, Register of Deeds Nancy Hutchins, Treasurer Sandy Thatcher, Friend of Court Toni McAlhany, Prosecutor Terri Norris, and Administrator Bud Norman 

Committee approved the agenda.

ITEMS FOR ACTION

Motion by                           and seconded by                            that authorization is given to approve the following items by Consent Agenda; Bills & Accounts, Line Item Transfers, Treasurer – 4th Quarter Investment Report, and authorization given to the County Clerk to purchase Capital Outlay Equipment.

Bills & Accounts
The Bills & Accounts were presented for review.  Administrator Norman highlighted specific invoices. There were 56 invoices presented from 2011 and 35 invoices for 2012.  Committee recommends:
Motion by                           and seconded by                            that authorization is given to approve the Bills and Accounts in the amount of $175,873.81.

Line Item Transfers
The Committee reviewed Line Item Transfers that consisted of transferring excess worker’s comp funds from three general fund departments and balancing delinquent worker’s comp funds for 21 General Fund Departments and 3 Special Fund Departments.  The increase was budgeted for three percent increase and the modification rating went up five percent.  The last Line Item Transfer requested was for the final lease vehicle payment for the 2010 F250 in the County Complex vehicles.  Committee recommends:
Motion by       and seconded by           to approve the Line Item Transfers as submitted.

4th Quarter Investment Report -- Treasurer
Treasurer Sandy Thatcher presented the 4th Quarter Investment Report for the Committee’s review.  There have been no major changes.  Committee recommends:
Motion by       and seconded by           to accept the Treasurer’s 4th Quarter Investment Report, as presented.

Capital Equipment Purchase Request – County Clerk
County Clerk Teresa Kubasiak is requesting approval to purchase equipment to print the Concealed Weapon cards that are distributed.  Information presented includes the cost to currently create the cards ($15.43 per card) compared to the cost with the new equipment ($5.56).  The savings for one year with the proposed new system, as compared to the current system, is estimated to be $2,961.00.  The total request is for $4,300.00 that would include the equipment and optional purchases of a scanner and extended warranty for the printer.  The new cards that will be created with this printer may not be altered.  The Committee asked if the card printer can be used for anything else.  Clerk Kubasiak said we could look at doing the ID Badges.  Clerk Kubasiak does have funding available in the budget to cover this cost.  Committee recommends:
Motion by                     and seconded by                           to approve the request from the County Clerk to purchase a new Permit Card Printer, Signature Pad, Digital Camera and optional equipment at a cost not to exceed $4,300.00 as requested. 


ITEMS FOR INFORMATION

Worker’s Compensation Fund – Dividends
Administrator Norman shared the monetary dividend that each agency received from the Worker’s Compensation Fund.  Branch County received $60,581.00, Maple Lawn $73,988.00, and the Branch District Library $1,399.00.

District Health (Tri-County) Community Health Agency – Update
There was a Tri-County Community Health Agency workshop held last week.  The discussion was interesting and enlightening.  Commissioners Swift and Olney are the liaisons to this Board.  Commissioner Swift said the tension has become tremendous on this Board among the counties (St. Joseph, Hillsdale and Branch).  At this recent meeting they found out that since Hillsdale paid more, per capita, as an allocation in 2010, the District Health Officer made up the difference of 4.5% behind the scene as a favor to Hillsdale County. 

Next week will be the first Board Meeting for District Health.  Commissioner Swift explained that we were told that at the meeting next week they will look at increasing rates to Branch County residents.  They could also look at cutting services to Branch County residents.  Commissioner Swift said there is a Finance Committee and they did not work on this proposed rate (fee increase) schedule, work on this was done by the Chair of the District Health Board and the District Health Officer.  

Commissioner Fronczak made the statement that favors done by the District Health Officer for Hillsdale County would not be legal.  Commissioner Swift confirmed that there was nothing that went through the Board for approval.  Commissioner Heinemann asked if the attorney has looked into these matters.  Commissioner Swift said they have asked the District Health’s attorney to review but they have not heard back from them.  Commissioner Fronczak said it sounds like they are in violation of the Open Meetings Act.

Branch County has asked the District Health Officer to present them with the amount of money that was spent at the prison.  We also asked if the information could be provided by the local prison.  

Prosecutor Terri Norris suggested they request documentation from District Health and/or the Prison through a written Freedom of Information Act request.  

Also, Branch County has asked the District Health Officer to provide information if the other prison populations are included in the census of other county health departments.  We were only told of one situation where the prison was included.  
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Retirement Update
Administrator Norman presented information relating to the Pension Plan.  He presented graphs that showed the number of retirements by year from 2006 through 2011.  Also, the amount paid toward retirements from 2006 through 2011.  The largest dollar amount for retirements was paid in 2010.  A chart depicting the five groups in the retirement plan; Community Health Center, Road Commission, Courthouse, Maple Lawn and the Sheriff Department showed how much each group is held in liability to meet the 105% minimum operating level required by John Hancock.  This total for all five groups is $51,443,113.02.  

The outstanding issues were explained by Administrator Norman and include the Minimum Operating Level (MOL) by agency.  Maple Lawn has requested to determine what the MOL is by each agency.  Administrator Norman is asking what the cost will be and timeline based on going back 3, 5, 20, or 40 years.  Administrator Norman feels if we go to the effort to find this out, we would want to continue having this information available as we go forward.  He cautioned that we may be asked to pay an additional fee to do this.

The second issue is transfer ability.  The County asked about transferring out of this pension plan and we are awaiting a legal opinion.  

The third issue presented is the unprocessed liability that John Hancock may request in July.  This would be based on a funding operating level that would be reconciled and then continued on a monthly basis.

A chart showing the timeline for the Pension Plan indicates a response on the transferability to be sometime in February-March, transfer-restructure to happen in May, and the unprocessed liability to be determined to happen sometime in July.

Commissioner Fronczak asked for clarification on what is considered the “Unprocessed Liability”.  Administrator Norman explained that these funds are there but not accounted as liability to our account until June or July of each year.  This makes it appear like our Funding Operating Level is bigger than it is.  
Commissioner Heinemann asked about the amount in the plan.  He thought we were at about $32 million a year ago.  Administrator Norman explained that we are at approximately $52 million instead of $32 million.    

Commissioner Fronczak asked if John Hancock will begin charging us more to do this reporting monthly.  Administrator Norman said no, he has not been informed of an additional charge.  Commissioner Heinemann said he thought we were supposed to have the legal opinion today.  Administrator Norman explained that at the last Finance Committee he informed that he did not have a timeline for returning the opinion.  However, the Finance Committee said they wanted it on the agenda regardless of whether or not the opinion was back.  Administrator Norman cautioned that it if is on the agenda again he cannot give a guarantee when we will have this information back but he is confident we have one of the most, if not the most experienced attorney in the State reviewing the information to provide an opinion.  He expects to have an estimated timeline next week.  Commissioner Heinemann asked if the attorney will be presenting an opinion in writing or in person.  Administrator Norman said he will respond in writing.  

Strategic Planning
The Strategic Planning dates given have been narrowed down to one date; Tuesday, February 7th from 9 AM to 3 PM.  Administrator Norman will provide additional dates for review, February 23, 2012.    The four Commissioners in attendance at the meeting this AM are able to make the February 7th date.  


Items for the next Finance Committee meeting to be held in February 10, 2012 include:
· Bills and Accounts
· Retirement – Legal Opinion Update 


OTHER
None.


Adjourned:	10:18 AM


Submitted by:	Commissioner Olney
		Commissioner Heinemann
Commissioner Fronczak
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