SPECIAL

PERSONNEL, PLANS & POLICY COMMITTEE MINUTES

October 20, 2011
Convened:
9:37 AM
Present:
Commissioner Houtz, Commissioner Vrablic & Commissioner Hubbard
Also Present:
Commissioner Swift, Commissioner Fronczak, Commissioner Hazelbaker, County Clerk Teresa Kubasiak, Treasurer Sandy Thatcher, and Administrator Bud Norman
The Committee approved the agenda.

ITEMS FOR ACTION

Administrator Norman reported that the State does not have the audit report because there is a hierarchy of approval that has not been completed.  The Director has reviewed the audit but they are not able to release the audit.  We have requested a waiver of exception to policy to get the report at the earliest possible time.  

Administrator Norman prepared a Building Inspection Department Analysis that included a summary of the estimated fund balance for building Inspection as of the end of November estimated to be between $12,000 and $20,000, and as of the end of December 2011 between $2,000 and $8,000.  Possible revenue sources for the Building Inspection Department would be to not charge them cost allocation in the amount of $14,500.00 (this would impact the General Fund Revenue by the same amount), adjust the Permit Fee Schedule for an approximate increase of $20,000 in permit fees, and if they merged offices with another department at the Courthouse or Annex Building it would save approximately $9,500.00 in cost allocation.
Decisions that were made in 2010 that impacted the 2011 Building Inspection Fund Department budget included moving the Director from 32 to 40 hours – a $12,000 annual increase, and the lease of a new truck with a lease cost of approximately $6,200.00 for a total annual cost of approximately $18,200.00.

Administrator Norman presented options by listing the Pros and Cons if the County were to partner with outside vendors; Cornerstone, SCMCCI, MIS, State of Michigan, Hillsdale County, City of Coldwater, or the option of Merging the Building Inspection Department with other County offices and if the County did not charge rent to the Building Inspection Department.

Commissioner Houtz asked where to go from here.  Administrator Norman said that if we wait and use the report from the State audit then we will use as a basis to begin.  Administrator Norman stated the State audit report probably will not make specific recommendations because there may be a conflict of interest since the State could benefit if they were to provide a service to the County (by conducting the inspections).   
Administrator Norman said things that will be reported in the audit is office efficiency is lacking due to no administrative assistance.  Possibly a part-time or temporary help would alleviate this issue.  The State Auditor also cautioned Administrator Norman that the decisions we make to pay less and to get more does not always happen in his opinion and if the Board does decide to outsource the Building Inspections then the County is still liable for the Building Inspections.  Administrator Norman stated that a reduction from 40 to 32 hours saves approximately $12,000.00 annually as a starting point.  However, he does not recommend forgoing payments on the vehicle, but rather continue with that payment as an asset to the department and county.  We may want to consider the cost allocation, although a decrease of elimination of this adversely affects the county’s General Fund.   
Roland Stoy of the Daily Reporter Arrived.

Doug Scott and Scott Winter of the Building Inspection Department arrived.

Commissioner Vrablic recommends the following to be implemented immediately:

1) Require strict compliance with the fee schedule (losing revenue because trying to be fair and reasonable).  He understands this will probably upset people but we need to be in compliance with the Fee Schedule that has been adopted.

2) Reduce hours of the Building Inspection Department Director from 40 to 32 hours.  The purpose of increasing the Director’s hours was to help catch up with the Out of Office back-log and this has not been accomplished.  

Commissioner Swift asked if we know how the October revenue and permits are looking.  Scott Winter said they have had a good jump start for the month and there are approximately 40 permits and 12 new building permits.

Administrator Norman said the analysis he has done shows last year and this year about the same in revenues.

Commissioner Houtz asked if we know what the fee schedule difference is that the State has compared to what Branch County charges.  Administrator Norman said the State auditors left a copy of their fee schedule with the Building Inspection Department.  Administrator Norman said there are some categories where the County is charging one-half of what the State is charging and he was informed that Branch County’s Building Permit Fee Schedule is less than the State and other counties.  Administrator Norman noted that if the County outsources then there is potential for a loss of control in reference to fees.
Equalization Director, Liz Pulley, arrived. 

Commissioner Houtz asked who the other offices are that the Building Inspection Department could merge with and where could they get additional administrative support.  Administrator Norman said some of the options and ideas have been to get an On-the-Job Training student from the Career Center like we have done in the past.  We could have someone from the Courthouse or Annex share work there, or bring the Building Inspection Department office here to the Courthouse or Annex and get additional administrative/clerical support while allowing the inspectors to do the inspections and not be slowed with the administrative/clerical work.  When the Building Inspection Department is closed, it impacts their service to the customers and if administrative/ clerical was in the office they would be someone to communicate with.  There are several different options to consider.
Administrator Norman said he is not criticizing or applauding the decision made in October, 2010 but he sees the monetary difference that is impacting the fund balance of the department to be the transfer of the Director’s hours from 32 to 40 and the purchase of a vehicle.

Administrator Norman said the option remains to waive the rental fee but this impacts the General Fund revenue.  

Register of Deeds, Nancy Hutchins, arrived.

Commissioner Hubbard asked is there any reason why they should not consider reducing the Director’s hours from 40 to 32.  Administrator Norman said no, other than the obvious answer is that service to the customer will be impacted.  Commissioner Hubbard said the intent of increasing the hours was to help the Department catch up on the backlog of paperwork and this has not happened even though permits are down 30% over last year.  He sees no reason not to reduce the hours.
A brief discussion ensued about the reduction of staff in the Department and the history of busy times.

Administrator Norman said the rent is based on square footage, not number of staff.  Commissioner Houtz asked who the Department could merge offices with.  Administrator Norman said a few options to consider would be the offices in the Annex, or County Complex Maintenance.  If merged with the Equalization Department we do see some efficiency but there may be a challenge to accommodate the full staff into the Equalization Department.  The Drain Office has operational similarities.  We have also looked at reconfiguring the employee break/training room or merging into the Administrative Office area.  The intent would be to minimize cost and maximize the ability for services.  
Commissioner Hubbard asked if we combine the Building Inspection Department with offices in the Courthouse or Annex if the rent would go to zero and Scott Winter said there would be a cost factor but the savings were calculated to be about $9,000.00 annually if they did merge with another office in either of these buildings.

Commissioner Hubbard said he feels we need to take care of the situation immediately and made the following suggestions:

1) Other alternatives need to continue to be looked at.

2) We need to get our fee schedule to be in-line with what other counties charge for inspections.

3) Move the Director to 32 hours per week.

4) Reconfigure rent based on the amount of people in the office and actual space being used.

Commissioner Swift asked for the Committee to consider moving all of the Building Inspection Department employees to 24 hours per week during the months of November through January based on the history of the months being slow.  This will also give time and save funds until a decision is made on what we are going to do.  

Commissioner Vrablic said he is not opposed to this suggestion.  He does have concerns with privatizing the building inspections and said if we privatize then the County will not get the function back.  Commissioner Houtz expressed the same sentiment; he does not know that privatization is the answer.  

Committee recommends:

Motion by                                and seconded by                     to reduce the hours of the Building Inspection Director position from 40 to 32 hours to be effective November 7, 2011. 

Commissioner Houtz recommends that the Department immediately begin a strict enforcement of all inspections and fees.  Commissioner Hubbard would like the rent to be addressed so a reduction can be made based on square foot usage.  A general discussion ensued about office usage, rent and contracting out building services inspections.  
Administrator Norman said that the Building Inspection Department currently contracts with two private contractors for inspections on an as-needed basis.  He noted that if the County would contract the services we would continue to have authority over the fee schedule and office operations.

Commissioner Swift asked Treasurer Thatcher if she needed to address the handout she had given the Committee.  Treasurer Thatcher said she wanted the Committee to have a background and history of the Department and where the funding was historically, decisions that had been made that had led us to this problem.  She also questioned why we were having this meeting and making decisions when we have not received the state evaluation report and why aren’t we using that input/assistance.
Adjourned:
10.30 AM
Submitted by:
Commissioner Jon Houtz


Commissioner Don Vrablic


Commissioner Jerry Hubbard


PAGE  
3

