PERSONNEL, PLANS & POLICY COMMITTEE MINUTES

October 6, 2011
Convened:
9:00 AM
Present:
Commissioner Houtz and Commissioner Vrablic
Absent:
Commissioner Hubbard
Also Present:
Commissioner Swift, Commissioner Heinemann, Commissioner Fronczak, Commissioner Olney, County Clerk Teresa Kubasiak, Treasurer Sandy Thatcher, Sheriff Warren Canon, Scott Winter and Doug Scott Building Inspection Department, Jim Whelan WTVB, and Administrator Bud Norman
The Committee approved the agenda.

ITEMS FOR ACTION

2012 Wages for Elected Officials, Non-Union Management and Non-Union Personnel
Administrator Norman presented a summary of increases for 2012 Wages at 1%, 2% and 3% for the Elected and Non-Union employees.  The summary presented by Administrator Norman was broken out by Elected Officials (6), Non Union Management (14), and Non-Union Personnel (4) and what amount the increase would be (average and annual) at each increase amount of 1%, 2% and 3%.  Administrator Norman said there was no increase for these employees in 2011.    Committee recommends:
Motion by               and seconded by              to authorize a 1.5% increase for 2012 for Elected Officials, Non-Union Management, and Non-Union Personnel Wage Scales, to be consistent with the union contracts that have been negotiated. 
ITEMS FOR INFORMATION

MAXIMUS, Inc – Professional Consulting Services Contracts

The Committee reviewed the contracts from MAXIMUS that cover the professional consulting services for the Friend of the Court and Prosecuting Attorney Agreements.  Each contract is for $4,500.00 per year for a total of $9,000.00 and is payable quarterly.  Administrator Norman said the authorization was made at a previous Board Meeting to approve the MAXIMUS contracts for the year.  
Building Inspection Department Update

The number of permits in September was 110 compared to 80 during the same month in 2010.  The budget balance as of September 30, 2011 was $15,794.76 up from the balance of $12,688.43 at the end of August. Administrator Norman said the Status Audit did take place and we can expect to receive the report sometime in November or by the end of December.  There were approximately six people from the State who were present for the audit.  Commissioner Swift asked what the preliminary findings are and if there was any findings presented during the exit interview.  Administrator Norman said there was not any final information presented or available.  
Commissioner Swift said that historically the Department has needed $45,000 to $50,000 in their fund balance to make it through the difficult winter period when the permits were down.  Scott Winter said right now economics are controlling the department’s destiny.  The statement is correct that ultimately they will be in a negative balance.  Commissioner Swift asked how long before the Department will run out of funding.  Scott Winter said a realistic estimate is through November.  Commissioner Swift wondered what the outcome was from Sherwood Villages vote about going with a private vendor for inspection services.  Scott Winter said he does not know but if this is the option they chose, it will require State approval and normally takes approximately one year for the approval process.

Commissioner Houtz asked Administrator Norman what his recommendation is with regard to the Building Inspection Department status.  Administrator Norman said historically October is a big revenue month for the Department.  He would recommend getting the report from the state as we have requested the time and effort from the state to audit and make this report.  The state committed seven inspectors to complete the audit and we asked them specifically for recommendations and alternatives based on our fiscal situation.  If the formal report is not available in November, there may be some thoughts about what we can do based upon our County’s situation and/or a preliminary report that can be presented next month.  Commissioner Swift said he is concerned that two months is not enough time to make a decision and we need to have a plan in place.  Commissioner Houtz and Commissioner Vrablic agree the report from the State is necessary before a decision can be made.

Request to Fill Position – Courthouse Security Officer (Sheriff)

Sheriff Canon is requesting to fill a Courthouse Security Officer position that will be vacant due to the current employee taking a position with another organization (last day of work is today).  The Judges are continuing to request that a certified officer be present in this position.  Sheriff explained they have eliminated one position (Animal Control Deputy) and they do not have another Road Officer to spare.  

Commissioner Swift asked if the employee needs to be a certified officer.  Sheriff Canon said due to jurisdiction issues and as a resource in the event something major happens, it is necessary to have a certified officer in this position.  Sheriff said he would have no authority or responsibility for an individual who is placed in this position if they were hired from a private source (i.e. temporary agency).  Commissioner Vrablic asked if the other Courthouse Security Officer, Carl Sevidal, is certified.  Sheriff Canon said yes he is.  He provides security to the Circuit Court, District Court and Probate Court when needed and necessary during court hearings.  The Committee asked why it is necessary to have a Security Officer in District Court and Sheriff said because they have in the past and they try to help the courts out.  

Prosecutor Norris said it is of value to have a Certified Officer present in the Courts because they have the power to arrest and help to keep the order and peace.  They have the ability to take someone into custody immediately.  Probate Court does not have a regular officer on duty.

Commissioner Vrablic asked if the Courthouse Security Officer is in the COAM or POLC.  Sheriff Canon said the position is in the GELC-General unit and this is because the pay is at a lower rate and not in a 24/7 operation.  Commissioner Olney asked if it would be possible to hire two part-time employees to fill the position and save on benefits.  Sheriff Canon said it would be if he could find the right people and guarantee they would be there to cover the desk and courts.  A solid commitment to this type of schedule would be a necessity.  
Commissioner Vrablic said he has two thoughts on the request.

· We are in negotiations with the GELC General unit.  If we get something negotiated with the GELC, similar to the other units we have already signed contracts with, significant savings could be gained with a new hire start rate.
· We have concerns about the 2012 budget.

Commissioner Vrablic said he is not opposed to filling the position but if we did and the 2012 budget does not have enough to fund then we look at lay-offs.  His recommendation is to wait and see where we are with the Union Contracts and the 2012 budget and then look at where we are in the next two months.  Sheriff Canon said they have considered hiring someone who is retired and has the certification.  Also, he said there will be overtime necessary to cover the desk.  Commissioner Vrablic said the position is funded for the year so they can transfer those funds to the overtime line if necessary.  Commissioner Houtz said the Committee will wait until further outcome of union contract negotiations and where we are with the 2012 budget.

Request to Fill Position – Level 6-Clerk/Non-Union (Prosecutor)
Prosecutor Terri Norris is requesting to fill a position left vacant due to a recent retirement.  During union negotiations they bargained to remove the UAW-Supervisory Level 8 position from the Prosecutor’s office.  Prosecutor Norris said the necessity for a Supervisory position to supervise one or two people was not in order and was looked at as a cost savings measure.  The GELC-General unit remains in negotiations.  Therefore, the request is to fill the vacant position with a Non-Union Personnel, Level 6.  They have been functioning for 30 days without this position and it has created a hardship for the other staff and has required the help of the employee whose position is funded through the State.  Prosecutor Norris gave a detailed job description of the position.
Judge William O’Grady arrived.
Commissioner Houtz stated the Prosecutor’s Office went from four to three Prosecutors.  Prosecutor Norris said yes.  Commissioner Houtz said the statistics show that crime has gone down and all court cases are down.  Prosecutor Norris said there are other alternatives in place to handle the crime and they are working with five police agencies in Branch County.  Even though Court cases may be down they have preliminary exams and pre-trials to prepare for.  Trial schedules have increased and the workload is shifting.  It does not matter how many trials are held.  If cases are set they prepare for every set trial and hearing whether they go to trial or not.  There was a general discussion about how local ordinances and if they are handled by city-appointed attorneys as opposed to the Prosecutor’s office.  

Commissioner Vrablic asked if the other Clerk positions in the office were Union or Non-Union positions.  Prosecutor Norris said they are union positions.  Prosecutor Norris said it would be up to the person who is hired in the non-union, level 6, if they will be in a union and whether they will allow the position to be in the union.  Her intent is to post for the position and seek others to apply for the position.  

Commissioner Vrablic said he will apply the same rationale for this request as he did for the previous request from the Sheriff.  He asked if the union and non-union level 6 have the same wage scales requirements for new hires.  Administrator Norman said they do not. 
Commissioner Swift asked Administrator Norman if the Non-Union new hire scales have been changed to reflect the Union Contracts.  Administrator Norman said no and this was something the Committee decided at the last meeting.  They decided to review after the other unions have negotiated, probably in January.  

Prosecutor Norris told the Committee to keep in mind that they will not get funding back from the State for the Child Neglect, IV-D cases if the work for this position is not being done.  Bubble sheets are kept by the Clerk Coordinator for the Child Neglect cases and by the Prosecuting Attorney who handles these cases.  

Commissioner Olney asked why the Prosecutor does not pull other Clerks to handle this workload and help cover.  Prosecutor Norris said criteria to handle the child support case issues, a controlled, and confidential environment are a requirement of the State to receive the funding. This position is a level 7.  If MAXIMUS finds the child support billing is down, the decrease will be made by the State and we will not recover from the funding loss.  Commissioner Houtz said he does not understand how this is cutting into staff hours if the work is still getting done.  Prosecutor Norris said the Child Support Coordinator is not being covered when helping with the other workload.  Commissioner Olney said this is an opportunity to cross-train with employees from other courts to come and help.  Prosecutor Norris said the ACT system is very complex system and the job is specific with a high level of confidentiality required.  The Prosecutor said she has employees sign policies and procedures and they are not to discuss the cases with anyone.  These cases are also unique due to the attorney aspect.

Commissioner Olney said other courts would have the same confidentiality issues in place.  He gave the example of other departments working to cross-train.  Prosecutor Norris said the courts need to be able to maintain an unbiased position or a violation of ethics or law then becomes a problem.  Commissioner Houtz said what will eventually happen is the County will be made up of the Court System and Sheriff Department.  The County is running out of money.  Commissioner Vrablic said the issue is the Courts and Legislature mandates us to do things they do not fund.  This affects the whole County.  We cannot afford the unfunded mandates and we do not have the money.  The ways of doing business as usual are gone.  Cuts to the point of minimum services will be necessary because we are not able to fund any more.  Prosecutor Norris said she is one of the few who has done this with her Department (eliminating one Assistant Prosecutor).  Commissioner Vrablic said all Departments have made an effort to find ways of saving funds.  Commissioner Vrablic is firm in his rationale for not supporting the request to fill this position.

Commissioner Houtz said that departments are out of funds and other functions will be out of jobs when they are not mandated.  There will be services that will be necessary to delete.  Prosecutor Norris said cuts will be reflected in the court system and they should look at cutting non-mandated services.  Commissioner Vrablic said it is a catch 22 because there are non-mandated services that generate revenue.  There are no easy answers.

The State Court Administrator said there will be one less Judge in Hillsdale County.  Branch County is authorized for 2.6 Judges.  Branch County Judges have agreed to help out and volunteer to assist in other counties because they have the time to do it.  Judge O’Grady said he is a Judge of the State of Michigan and is happy we are able to keep our judiciary system in Branch County. 

The consensus of the Committee is to wait until negotiations are completed and we know what the 2012 budget status is before reviewing this request.  Prosecutor Norris asked how long until she will receive further notice.  
OTHER
The County Administrator’s Contract has been signed and the Administrator asked for no pay raise in 2012.  
Call to Public

Judge O’Grady wants the Committee to know he supports the Sheriff in a request to fill the Courthouse Security Officer position as he has concerns the Court will have an unknown future if the position is not filled.  Commissioner Vrablic went over his rationale for not approving the request.  Judge O’Grady said when the issue comes back up he will do his best to be at the meeting because the Court’s analysis will be necessary in the decision making process.  The State has reported that court security is facing difficulties and changes in volatility and we are seeing this in our State and Nation.  Judge O’Grady thanked the Committee for their time.

Commissioner Swift asked Judge O’Grady his position on whether everyone, employees included, should be going through the detector.  Judge O’Grady said his personal opinion is fine but he feels it takes the totality of all stakeholders to have input in this type of a decision.

Adjourned:
10.06 AM
Submitted by:
Commissioner Jon Houtz
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