SPECIAL

FINANCE COMMITTEE MINUTES

August 23, 2011
Convened:
3:05 PM
Present:
Commissioner Olney, Commissioner Heinemann, and Commissioner Fronczak 

Also Present:
Commissioner Vrablic, Commissioner Houtz, Commissioner Hubbard, Commissioner Hazelbaker, Administrator Norman, Clerk Teresa Kubasiak, Treasurer Sandy Thatcher, Register of Deeds Nancy Hutchins, Friend of Court Toni McAlhany, Mr. and Mrs. Richard Trufant. Mark Katz-Juvenile Court, Karen Sobeski-Probate Court, Sharon Lounds, Bruce Grunwald, Sara Roper Maple Lawn, Jim and Pat Whelan WTVB, Circuit Court Judge Bill O’Grady, District Court Judge Brent Weigle, Nancy Stutzman Drain Office, and Kerri Morr Treasurer’s Office  (Other persons in the audience but not identified)
Committee approved the agenda.
ITEMS FOR ACTION

Administrator Norman presented a slide show of the historical analysis back five years to 2006 to the current year 2011.  The slides included the number of people who retired per agency and the amount (value per year) of retirements each year.  A detailed explanation was given for the top 10 reasons why we are currently experiencing issues with the John Hancock Pension fund.

Yesterday we met with all of the agencies; Maple Lawn, Road Commission, Community Health Center and the County and all were in agreement with the conclusion of the Finance Committee’s recommendation from their meeting of Friday, August 19, 2011.  All agencies agree we need to take care of the issue and it is our responsibility to ensure the retirees are pad and sort out the amount, the minimum operating level as we continue to progress. Opportunities to determine if a change or transfer is necessary may be made as we progress.  

Administrator Norman presented slides to show the amounts due by agency in three different steps.  The first Step is for an advanced payment due by agency on September 10, 2011.  The second step is the amount due by each agency to meet the Minimum Operating Level for the current four (4) retirees.  The third step is for an amount due by October 30, 2011 to meet the true-up amount and allow for an estimated eight (8) additional retirees for the year.

Committee recommends:

Motion by                           and seconded by                            that authorization be given to amend the Special Fund Budget Delinquent Tax Revolving Fund #516-905 Revenues and Expenses by  $562,727.21 from $483,420.00 to $1,046,147.21.

Motion by                           and seconded by                            that authorization be given to amend the General Fund Budget Revenues and Expenses by $562,727.01 from $13,109,834.47 to $13,672,561.48.

Motion by                           and seconded by                            that authorization be given to amend the General Fund Insurance, Bonds & Fringes (#101-851) Revenue by increasing line:  #101.851-699.0101 Transfer in for Pension Obligation Revenue from $0.00 to $562,727.01, as presented. 

Motion by              and seconded by                           that authorization be given to amend the General Fund Insurance, Bonds & Fringes (#101-851) Expense by increasing line: #101.851-912.0000 Pension (Revolving) from $0.00 to $562,727.21, as presented.



____________________________________________________

Motion by                           and seconded by                            to transfer from the 516 Delinquent Tax Revolving Special Fund to the 201 Road Commission Special Fund to cover current pension obligations and true-up amounts, as presented:








DEBIT
CREDIT

516.000-001.0000
Cash





$188,449.95

516.000-084.0000
Due from Other Funds
$188,449.95

201.000-001.0000
Cash



$188,449.95

201.000-214.0000
Due to Other Funds



$188,449.95

Adjourned:
3:37 PM
Submitted by:
Commissioner Olney



Commissioner Heinemann

Commissioner Fronczak
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