FINANCE COMMITTEE MINUTES

July 22, 2011
Convened:
9:00 AM
Present:
Commissioner Olney, Commissioner Heinemann, and Commissioner Fronczak 

Also Present:
Commissioner Swift, Administrator Norman, County Clerk Teresa Kubasiak, Liz Pulley Equalization Director, Sheriff Warren Canon and Treasurer Sandy Thatcher
Committee approved the agenda.
ITEMS FOR ACTION

Motion by                           and seconded by                            that authorization is given to approve the following items by Consent Agenda; Bills & Accounts, 2nd Quarter Investment Report, and Line Item Transfers, as presented.

Bills & Accounts
The Bills & Accounts were presented for review.  Administrator Norman highlighted specific invoices. The top five accounts were for Jail Operations-Board and Care-34%, Vehicle Repair and Maintenance-11%, Jail Operations-Commissary Supplies-11%, Supplies-10%, and Travel and Lodging-9% to total 75% of the 100 Invoices presented.  Committee recommends:

Motion by                           and seconded by                            that authorization is given to approve the Bills and Accounts in the amount of $264,125.80.

2nd Quarter Investment Report – Treasurer

The Treasurer presented the 2nd Quarter Investment Report and there are no major changes.  Commissioner Fronczak asked about why an investment was taken off before it matured.  Treasurer Thatcher said that investments may be called during the month before they mature.  
Motion by                           and seconded by                            that authorization is given to accept the 2nd Quarter Investment Report for 2011 as presented by the Branch County Treasurer.

Plat Book Purchase – Equalization

Liz Pulley, Equalization Director, asked to have funding made available in order to purchase 300 Plat Books.  Equalization has not had any plat books to sell since February of this year.  The smallest order they can make is 300 and the cost will be $3,600.00.  The line item for plat books has a balance of $1,400.00 so they will need another $2,200.00 to make the purchase.  The books will sell for $25 each so once the sell the books it will generate $3,900.00 in revenue.  Mrs. Pulley expects the sale of the books to be over a two-year period of time. The company who publishes the Plat Books has had a difficult time finding sponsors, so the County will end up being the sponsor.  Committee recommends:  

Motion by                           and seconded by                            that authorization is given to approve the request of an additional $2,200.00 to be added to the Plat Book Line item for Equalization. (Line Item Transfer)
Line Item Transfers

The Committee reviewed between budget line item transfers for Deficit Building Repair and Maintenance for the Department of Human Services Building, and for the purpose of purchasing Plat Books in the Equalization Department.  Committee recommends:

Motion by                           and seconded by                    to approve the Line Item Transfers, as presented.

ITEMS FOR INFORMATION

Committee Meeting Date Change
Commissioner Fronczak asked to change the second Committee Meeting for Finance in September from Friday, September 23rd to Thursday, September 22nd.  The Committee agreed this would not be a problem and the meeting is moved to Thursday, September 22nd at 1:30 PM.
OTHER
Commissioner Fronczak asked for a status on the truing of the contributions for the pension fund.  Administrator Norman said he had received the numbers back from John Hancock but did not agree with them so sent them back to John Hancock for further review.  He is working with MERS to see what the numbers will be.  There will be a challenge to meet the true-up cost for all of the agencies involved.  The true-up cost was included in the 2012 budget.

Administrator Norman told the Committee the 2012 budget work plans and schedule were sent out to the Departments on July 20th.  The information was sent out and based on the functional groupings with a total amount of reduction within those departments (groups).  The 2012 budget reduction does include the true-up adjustment amount.  In additional it includes the 34% reduction based on State Revenue Sharing and we are keeping the Delinquent Tax Revolving Fund consistent and Reserves within the 10 to 15 percent range as recommended by the Auditors.  

There was a question from Commissioner Heinemann about accelerating the budget planning process and a general discussion ensued about the necessity to have the six-month costs and the audit adjustments included to begin the budget planning process by the departments.  The budget process implements a form of acceleration this year as it is a two-year budget with 2012 for approval and 2013 for approval for planning.  

Commissioner Fronczak asked if the ongoing union negotiations will affect the budget planning process.  Administrator Norman said yes it may.   

Sheriff Canon said the 2012 Budget plan he received is requesting an approximate $900,000.00 budget reduction and he wanted to confirm if this includes the pension amount.  Administrator Norman said it does.  

Administrator Norman said there are things that can happen between now and December 13th that will change the planning process.  Right now we are making some assumptions.  We are fortunate that health insurance costs have not gone up in Branch County like they have for other counties.  We have planned to take less from Reserves than we did to balance the 2011 budget.  

Commissioner Heinemann asked if the parking lot is figured into the 2012 Budget.  The parking lot bill has been paid with the exception of the outstanding bill in the amount of $12,013.88.  There was a general discussion regarding the PINES buildings and improvements.

Items for the next Finance Committee meeting scheduled for Friday, August 5th, include:

· Bills and Accounts

· 2010 Budget Deficit Corrections
· Mid-Year Financial Report

· Budget Deficit Amendment – Liability Insurance

Adjourned:
9:40 AM
Submitted by:
Commissioner Olney
Commissioner Heinemann

Commissioner Fronczak
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