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1/ 
The Brownfield Redevelopment Authority met pursuant to adjournment in the Annex Conference Room on Thursday, October 1, 2009.


Chairman Swift called the meeting to order at 10:00 A.M.


Authority Members Present: Commissioner (Chair) Dale Swift, Commissioner
 
Jon Houtz, Financial Representative Bob Hinbern, Realtor Representative (Vice-Chair) Dennis Dirschell, Citizen Representative Corbin Grimes, Township Supervisor Representative (Secretary/Treasurer) Reggie Ivey 

Absent: Member-at-Large Representative Jay Andrews,          


Consultants and Staff Present:  AKT Representatives (Consultant/Contractor)
Stephanie Smith, MAC Consultant Flo McCormack and Gabriel Zawadzki, and Administrator Bud Norman.


Public Present:  None.
2/
Motion:  Dirschell/Hinbern to approve the agenda.  MOTION CARRIED.

3/
Motion:  Ivey/Hinbern to approve minutes of September 3, 2009.  MOTION CARRIED.

  4/
Project Status Report.  The U.S. EPA approved assessment activities for the Midwest Foundry site.  Stephanie Smith reported that the Midwest Foundry is continuing to conduct sampling on the site and is also gathering data from monitoring wells on an adjoining site.  They haven’t defined the total area of potential contamination to the north, therefore requiring some additional sampling.  She informed the Authority that the City has rezoned the area non-conforming residential vs. its past zoning designation as industrial.  She said while it is a good project, there might be some issues with site access.  Administrator Norman asked what are the disadvantages and advantages of doing this site.  Flo McCormack further inquired about the benefit of doing a Phase I.  Ms. Smith replied that there are data gaps in some areas that are not addressed.  Ms. McCormack asked who would benefit from data gaps and Ms. Smith answered that it would benefit the City, if they pursue purchasing the site.  Secretary/Treasurer Ivey asked about the relationship between the City and County Brownfield Authorities and asked if the City Authority had funding.  He also asked if the City could come to the County requesting funding for assessment activities under the County’s EPA grant.  Ms. McCormack replied that they do not have funds and that they could come to the County for funding.  She further explained that the County’s Authority can provide site assessment services in any community in the County, even if they have their own Brownfield Authority.  Site assessment services to facilitate real estate transactions for a non-liable party that do not include brownfield tax capture can proceed without local municipal approval.  However, approval by the appropriate local unit of government is always required for capturing the tax increment to reimburse eligible costs.  If the City came to the County’s Brownfield Authority requesting assistance because they are interested in acquiring the Foundry site, the Authority could approve funding for assessment.  Additional assistance that the City could request from the County’s Brownfield Authority could include development of a Baseline Environmental Assessment to protect them from liability and the creation of a Due Care Plan to protect people from exposure to the contamination that is on the site.  The County’s assessment dollars could also be used to create a clean up plan for the property.  Assessment funds cannot, however, be used to actually do any clean up.    
Director Grimes clarified that if the City buys the property and turns it into a park, then there is no tax increment.  Ms. McCormack confirmed this.  Ms. Smith further explained that the site could have closure based on industrial standards, but still have types of contamination not suitable for residential standards.  Even though it is closed, there may be a need to do additional cleanup.  Chair Swift asked if this is an opportunity to partner with the City and whether this would be viewed favorably by EPA.  Ms. McCormack answered that the partnership would be viewed favorably.  Director Houtz arrived.   Director Hinbern asked about the Midwest Foundry and the City’s intent to purchase and construct a park on the site.   Director Houtz informed the authority that he understood they were going to fill it in and cap it.  Director Hinbern asked if the site assessment had been completed.  Ms. Smith replied that an assessment had completed previously but some information was missing.  If the County approves conducting a Phase I the data gaps can be filled in to ensure that the City is adequately protected should they acquire the site.  

Director Hinbern inquired that if we cap it, do we still need to conduct a site assessment or would we be better served to appropriate our funding to properties that generate an economic and employment benefit to the County.  Ms. McCormack stated that we get additional points from the EPA if we complete recreational projects or parks that add green space to the community.  The benefit is that the EPA will more likely approve future requests for funding in communities that have included projects like these.  Additionally, the EPA would rather see this type of funding occur as opposed to holding onto the funding in anticipation of potential development.  Ms. McCormack recommended that if we are not expending a large amount of our grant funds, we should support a project that provides a green space for the community.  
If the City purchases the property without a Baseline Environmental Assessment they would become liable for the past contamination.  The City needs to know the extent or level of contamination to determine if it is acceptable for future recreational use.  In addition, they would need a Due Care Plan to prevent exposure to contamination and activities that might make environmental conditions worse on the site.  For example, applying pavement or clean soil over the contamination or prevent digging in certain areas where contamination exists.   Chair Swift asked about the potential costs.  Ms. Smith answered that it is about $2,000.00 for a Phase I.  It is difficult to determine the cost for a Phase II at this point as this is based on findings from the Phase I.  Based on the findings, the Phase II costs could be split between the petroleum and hazardous waste grants.  Vice-Chair Dirschell asked if the costs are the same for a Phase I regardless of site dimensions.  Ms. Smith stated that it is relatively the same with the difference related to the size of a site and whether or not there are buildings on site.  Ms. Smith explained how a Phase I is conducted stating that it is intensive site survey looking for stained soils, pipes sticking out of ground as well as planning that includes where to sample, how many samples to take, and what to sample for.  The Phase II is based on the Phase I findings.  Chair Swift asked about the potential for the City to get funding to conduct the assessments from the EPA.  Ms. McCormack replied that realistically it would be difficult because the County has funding and a good track record.  She stated that if the cleanup is too high for recreational use, then the City could get site specific cleanup funds from the EPA.  Administrator Norman asked about the process for site specific grants.  Ms. McCormack answered that it is essentially the same process as the assessment grants, quite extensive and limited to $200,000.00 per site.  The EPA application period is annual, with applications being accepted in the fall, awards announced the following spring and funding actually becoming available the following fall.  Applicants are limited to 3 site specific applications, but there could be three parcel IDs that actually make up the “site.”  In that case, the applications would be submitted independently for each parcel ID.   Director Hinbern added that it appears there are more advantages than disadvantages of providing funding for a green space park project.  Vice-Chair Dirschell added that the area has been a concern for years.  The Authority decided to await a specific request from the City.

Chair Swift asked about the status of Wickey Furniture.  Ms. Smith explained that most of the rebuilding is complete with little to no leaks identified and that the drums left by the previous owner were removed.  

5/  
Brownfield Redevelopment Workshop.  The workshop was conducted September 29, 2009 in Lansing, MI.  Attendees to the workshop included Chair Swift, Secretary/Treasurer Ivey, Director Houtz, Administrator Norman, MAC Consultant McCormack, and AKT Representatives Van Haaren and Ms. Smith.  The discussion initially focused on the need for a more diversified workshop, including more information pertaining to rural communities.  Ms. McCormack explained what was included in the folder distributed at the workshop.  She discussed the significance of the TAB program and its potential application to large or highly visible projects to provide public outreach assistance.  Administrator Norman asked about the potential application to our County and Ms. McCormack gave a potential example of the Bronson Superfund site.  Director Hinbern asked which site it was and it was explained that it is the former Darling plant off North Madison.  Ms. McCormack continued that currently we can’t apply funding to this site because it is currently listed by EPA as a Superfund site.  Director Ivey asked about the possibility of requesting assistance from the TAB program for the Midwest Foundry site.  Ms. McCormack answered that it is a possibility but the community outreach could easily be handled by the consultants under the current assessment grant.  She continued that the Authority could determine the amount of additional education the community would need and request assistance from the TAB program for something that is highly visible and complex.  This is assistance is available at no additional cost.  She encouraged the authority to hold onto this as a future option if the appropriate situation arose.  At the workshop, a representative from the Treasury presented methods of tracking tax increment financing by presenting examples of tables that could be generated as valuable tools to work with the consultant and potential developers.  
Ms. McCormack indicated that there is a survey on the DEQ website requesting evaluation of the workshop.  Administrator Norman will send the survey to those who attended the workshop.  Ms. McCormack encouraged those who attended to respond to the survey. 
6/ 
DEQ Grant and Loan Program.  Ms. McCormack explained the program that was available with total funding of approximately $7 million for site assessment and cleanup.  The interest rate for the loan program is about 2% with no interest for the first five years.  Typically, the tax increment would pay for the loan, but a park would not generate that.  The DEQ loan/grant has a much faster turn around time if funding is available, a few months at the most.  This is in contrast to the EPA grant process which takes nine months to a year to complete. 

7/
Site selection update.   Gabriel Zawadzki provided an update on the status of the website and explained that there are three sites on the website.  Director Grimes asked about the former Concrete Plant/Quincy site and the ownership listed as no owner.  Ms. Smith responded that it had been purchased six months ago.  Mr. Zawadzki stated that he would update that.  There was discussion about including the inventory list on the website.  Ms. McCormack recommended keeping it separate from the approved sites because properties may be nominated for the site, but not selected for assessment activities.  It was more appropriate to just limit the web information to sites where assessment activities are being or have been conducted.  In these instances property access has been acquired and there is a willing owner.  Administrator Norman suggested the use of a table with hyperlinks to pictures and associated data.   
8/ 
The authority reviewed the Community Outreach proposal by AKT Peerless.  Administrator Norman and Ms. Smith presented it in Mr. Van Haaren’s absence.  Chair Swift asked Administrator Norman to email it to all members for review.  The authority asked AKT Peerless to provide the PowerPoint presentation at the next meeting.  The authority will decide how it wants to proceed based on this presentation.  Director Hinbern emphasized economic development and the possibility of education and informing outside the County.  Ms. McCormack stated that nothing prevents you from going outside the County to encourage agencies to come to the County.  Vice-Chair Dirschell encouraged sharing this with the County economic development association.   

9/
Chair remarks.  The best issue presented in the workshop was on the benefits of County Land Banks.  Chair Swift asked Ms. McCormack to get with Administrator Norman to set up a program for the County to provide additional information on the concept.  Authority members are encouraged to attend.  

10/
Brownfield Conference.  The conference is in New Orleans from November 15 – 18 and Ms. McCormack encouraged attendance.  Chair Swift asked Administrator Norman to send the information to all members and to get with Administrator Norman if there was interest in attending.  
11/
Next meeting date is Thursday, November 5, 2009.

12/
Houtz/Dirschell to adjourn at 11:16 AM.  MOTION CARRIED.
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