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July 2, 2009


BROWNFIELD REDEVELOPMENT AUTHORITY MINUTES

July 2, 2009

1/ 
The Brownfield Redevelopment Authority met pursuant to adjournment in the Annex Conference Room on Thursday, July 2, 2009.


Chairman Swift called the meeting to order at 10:00 A.M.


Authority Members Present: Commissioner (Chair) Dale Swift, Commissioner
 
Jon Houtz, Realtor Representative (Vice-Chair) Dennis Dirschell, Citizen Representative Corbin Grimes, Member-at-Large Representative Jay Andrews, Township Supervisor Representative (Secretary/Treasurer) Reggie Ivey. 

Absent: Financial Representative Bob Hinbern.
            Board Members Present:  Commissioner (Board Chair) Rod Olney.


Consultants and Staff Present:  AKT Representatives (Consultant/Contractor)
Dave Van Haaren and  Stephanie Smith, MAC Consultants Flo McCormack and Gabriel Zawadzki, and Administrator Bud Norman


Guest:  U.S. EPA Project Manager Rosita Clarke-Moreno,  



Public Present: Senior Consultant of Environmental Consulting and Technology, 




   Inc. Paul Meyer.
2/
Motion:  Houtz/Ivey to approve the agenda.  MOTION CARRIED.

3/
Motion:  Houtz/Andrews to approve minutes of June 4, 2009.  MOTION CARRIED.

4/
Each authority member introduced themselves to the U.S. EPA Project Manager, Rosita Clarke-Moreno.

5/
The U.S. EPA Project Manager, Rosita Clarke-Moreno introduced herself to the authority.  She was very impressed with her visit to the sites and felt that it gave her an excellent perspective on the sites.   She now knows how to get more resources for the projects when seeing them first-hand.  The County Administrator asked how we could get other grants from the EPA or build on our current grant.  Branch County currently has an assessment grant and EPA offers other grants that the county may be eligible for to include.

1) If need additional time or have more projects, can apply for additional hazardous substance and/or petroleum assessment grants. 

2) Site specific clean up grants are in the amount of $200,000 maximum for government owned properties

3) Revolving loan fund grants are up to $1,000,000 for 5 years and grantees can loan to a private property owner, non-profit organization or other governmental entity.  Grantees can loan funds to themselves and can grant up to 40% of the grant award to an eligible entity.  60% of the grant must be used to establish a loan program.
Ms. Clarke-Moreno discussed other resources that are available for technical assistance with regards to outreach and education.  The EPA has in-house geophysical support for in-ground subsurface mapping.  This would typically save $3,000 per day out of an average assessment cost of about $15,000 (which is 20% of the total).  Approximately 80% of petroleum sites would potentially qualify for geophysical support.  The notification timeline is at least 30 days prior and the service covers Region 5 which consists of 6 states. There are other EPA programs such as the “Technical Assistance to Brownfields (TAB) Program that can help with public outreach efforts. EPA also provides brownfield related job training grants. The geophysical support and the TAB program are offered to grantees at no additional cost and can be accessed by a request on the part of the grantee.  Additional resources are available at other agencies that support redevelopment of brownfields.  There is potential to work with HUD, and she will get more information to us.  

6/  
Flo McCormack announced that a panel presentation on “Green Development in Economic Development” will be presented at the Summer 2009 Annual Michigan Association of Counties Conference and encouraged all those attending to visit the presentation.  

7/
Michigan Association of Counties’ representative Gabriel Zawadzki conducted a Web Site demonstration of Brownfield mapping.  He explained that Google allows you to use and customize maps if you make it available to the public.  He customized the demonstration to include a map of the sites that the County has assessed.  The authority was impressed by the presentation and capabilities.   Chair Swift asked about costs to implement the program into the county’s existing website.  Flo McCormack answered that it would be the cost of Gabriel’s hours.  Dirschell/Grimes to approve the addition of the Brownfield Site Web Application.  MOTION CARRIED.

8/  
Flo McCormack asked Ms. Clarke-Moreno about the use of EPA’s laboratories for analysis of samples taken at brownfield sites.  Further discussion indicated that the County could save 50% on a Phase II cost.  The disadvantage is the timeline as the use of a regular lab generates results in 5 days while the EPA labs could take up to 4 weeks.

9/
AKT Peerless presented a project update on Speedrack.  They indicated that they could not take out the existing floor and clean up the contaminants so they evacuated through extraction points.  This is a pilot study, in which the next step under the state grant is to determine the area of influence, for a cost of about $22,000.  Chair Swift asked for an update on the Bronson site.   There is a current issue about sewer and water hookups and the potential for using Brownfield grants and brownfield tax increment financing to assist in paying for this.  The authority can’t do tax increment financing for this business without the City of Bronson’s approval.  The owner or city can be reimbursed for costs associated with this.  There is a requirement to write a Brownfield Plan to get reimbursement.  The authority was cautioned against writing the plan unless the project would exceed $4,500 as this is the approximate cost of a Brownfield Plan.  Chair Swift feels that the cost may exceed this amount.  The development of a brownfield plan would be an eligible cost for the grant.  The owner needs to determine what he would like to do and obtain an estimate from the city of what the cost would be.  It was emphasized that there can’t be tax capturing without city consent.  

10/
AKT Peerless explained that they are still waiting on input on cities and villages for the Site Selection Criteria update.  They have scored as best as possible the townships.  If anyone notices any changes, please review and let AKT know at the next meeting.  Vice-Chair Dirschell gave AKT a list of properties for sale to include.

11/
There was discussion concerning Community Outreach, which is scheduled for review at the next meeting.  The Administrator had discussed with Ms. McCormack about the possibility of using Kansas State to assist in the Community Outreach programs under the previously described TAB program.  She responded that it would be advantageous to use them as they offer the program at no additional cost.  She further indicated that their services would be best utilized in relationship to redevelopment of a specific site such as the Superfund site in Bronson.
12/  
Ms. Clarke-Moreno informed that it is essential for the County to pursue community involvement.  She further encouraged the County to consider lead-time required for follow-on requests that synchronizes with the application for cleanup grants.  

13/
In those instances where a property is used for a public purpose and, therefore, will not generate tax revenues, Ms. McCormack added that if a property needs clean up and it is a public facility, it can be bundled with another property that will generate tax increment revenue.  A brownfield plan is not limited to any number of sites.

14/      Grimes/Dirschell to adjourn at 11:42 AM.  MOTION CARRIED.  
